CVPCSD Interview Questions for Appointment of Prospective Board Director

1. Please introduce yourself and share your background, skill sets, and experience that
make you a strong candidate for the Board of Directors.

2. Why are you interested in becoming a board member?

What do you know about its services and operations?

4. How would you ensure effective communication, collaboration, and conflict resolution
among board members, staff, and the community?

5. How would you engage with the community to understand their needs and concerns,
and ensure that their voices are heard in board decisions?

6. If you have served on other boards or commissions: can you describe your experience
working with the public and other organizations, and how would you promote
transparency and accountability in district operations?

7. What do you enjoy about living in Christian Valley Park and how would you build upon
that as a Board member?

8. What questions do you have for us?

9. Isthere anything you'd like to add?
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General Expectations/Information:

On the Christian Valley Park, CSD Board of Directors, you will be required, within three
months of becoming a Board Member, to develop an understanding of the Brown Act,
District Bylaws, Policies & Procedures, and complete the free ethics training. Meetings occur
on the second Tuesday of every month at 7:00 pm, and generally run two hours or more.
Additional meetings may be required as needed. This is a 4-year term as a Board member
for Christian Valley Park, CSD.

Note about the Interviews:

Interviews will take place at the January 14" meeting at 7pm. The interviews will be held in
Closed Session, one prospective board member at a time. The interview is projected to last
about 20 minutes. The Board wanted each prospective board member to have the
guestions ahead of time so that you may give it plenty of consideration.



